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‘To win in the marketplace you must first win
In the Workplace.,

MEASURE | DEFINE | ACTION

Document Classification: KPMG Public






BUSINESSES need Peopie that are:
WIling 1o go the extra mie
-motionally attached
ommitted
Passionate




‘ EMPLOYEE ENGAGEMENT involves:

Unlocking employee FULL potential to drive HIGH
performance;

Capturing employee discretionary effort, the above and
beyond effort people COULD GIVE IF they WANTED to.,
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natypica
organisation.. 320

engaged
(paddling hard)
51%
disengaged
(along for the ride)

actively disengaged
(trying to sink the boat)




S0me facts

Highly engaged employees are: Disengaged employees are:

* 5x more committed to helping « 4x more likely to leave
their company succeed. their jobs.

« 3x more likely to recommend « 3x more likely to be led by
Improvements. disengaged managers.

« 4x more likely to recommend
their organisation as an
employer.

‘ 87% of CEOs recognise that
disengagement is the largest
threat to their business.,



ASImple Formuia For @ Compiex Practice
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1Ne KPMG
£MpIoyes
cNgagement
PIUS INCEX

An online diagnostic tool
which ensures that
employee engagement
becomes atop priority
for business owners,
frontline managers and
employees themselves.
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Resourcerul &
Ghallending
Work

Impict

Organisationdl Feedback &

Leadership Gommitment

Recognition

Work
RBSOUICES

Posiive
Affectivity

WorK
Engagement

Persona
Initiative

JoD
Satisfaction

Organisationd
(itizenship
Benaviour

Gommunication



[Ne Benettts of an Engaged Workioree

mmediate Benefits

Increased
Profitability and
Bottom Line Results

Increased Innovation
and better customer
/ client services

Positive Job
Attitudes

Collaborative
Work Environment

Improved
Employee
Performance

Increased

Employee Human Capital

Activation

Employee
Retention

L0ng Term Outcomes
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‘Things that get measured get managed.,

MEASURE | DEFINE | ACTION
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Taient Business Partnership for SMES

PHASED BUILDING BLOCKS approach
designed to support organisations in maximising
their return on investment in their people.

We support organisations in achieving
ENHANCED BUSINESS PERFORMANCE
which lasts for the

LONG-TERM.

Our TAILOR-MADE solutions are delivered by
experienced, insightful talent management

professionals, supported by a powerful range
of industry and business knowledge, and
underpinned by a rigorous scientific and
evidence-based approach.

© 2017 KPMG, a Maltese civil partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG
International”), a Swiss entity. All rights reserve d.



Implementing
a Talent
Management
Strategy

Enhancing
Business
Success

Setting the

. Recalibration

right
Review foundations

‘ Measuring Business Outcomes
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“Between stimulus and response, 3
there is a space. In that space is MAN'S

our power to choose our SEARCH

response. In our response lies
: FOR
our growth and our freedom.

MEANING

MORE THAN
12 MILLION COPIES
IN PRINT
WORLDWIDE
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Thank you

KPMG

Malcolm Pace Debono

Director

People & Change Advisory Services
mpacedebono@kpmg.com.mt

kpmg.com.mt

@ Available on the ) ANDROID APP ON
D App Store '\ Google play
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